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Zero-Data-Entry Sales Desk Blueprint: Turning Voice Notes into Ranked
Morning Pipelines
Eliminating CRM admin bloat, repeat-order cadence triggers, and morning priority scoring.

2026 RESEARCH BENCHMARK: 2026 Sales Productivity Reality: Field reps lose 6.5+ hours/week to manual CRM typing.
Catching overdue repeat buyers within 48 hours of their cycle slip recovers 85%+ of churned orders.

1. 2026 Core Comparison & Operational Decision Matrix

Sales Workflow Legacy CRM Friction SaleSpot Zero-Entry Method Weekly Time Saved

Post-Call Logging 10 mins typing notes &
dropdowns

25-sec voice note -> Auto-extracted
JSON

4.2 hrs/wk per rep

Morning Planning Scrolling 400 rows to
guess who to call

Ranked 08:30 Top-10 Priority Queue 1.5 hrs/wk per rep

Repeat Order Protection Noticing buyer churned 2
months late

Automatic cycle-slip alert on Day +3 Saves 15–25% account churn

Quote Follow-Up Forgotten in Sent folder Auto-queued on Day 3, 7, 14, and 21 2.6x higher proposal close

2. Core System Architecture & Operational Pillars
SaleSpot.co.uk is a zero-data-entry AI sales desk and repeat-order intelligence platform built for UK B2B wholesalers, trade distributors,
and field sales teams. Commercial sales audits consistently show that B2B representatives spend up to 34% of their working week
manually logging CRM fields, updating stage dropdowns, and searching through spreadsheets—causing high-margin repeat orders
and warm proposals to slip through the cracks. Proven on live UK wholesale trade workflows, SaleSpot allows reps to send a 30-second
voice note after any call or visit. The system automatically extracts SKU quantities, objection notes, and next-step dates, delivering a
ranked top-10 call list every morning.

Module Code System Component Target Metric / Output Stage

VOICE SYNC · 18
SEC

'Spoke to Dave at Midlands Catering—needs 40 cases next
Tuesday'

Auto-Parsed: Deal £2,400 ·
Follow-Up Locked: Mon 09:00

Synced

PRIORITY #1 ·
REORDER DUE

Oakwood Hospitality Ltd (Usual 14-day cycle is 4 days
overdue)

Avg Order: £1,850 · 1-Click
WhatsApp/Call Check-In

High Urgency

PRIORITY #2 ·
QUOTE OPENED

Northern Trade Supplies (Viewed PDF proposal 3x this
morning)

Quote #4092 (£6,200) · Call within 5
mins for 32% close

Hot Signal

ADMIN SAVED ·
WEEKLY

Zero Manual Field Typing Across 120 Weekly Client Touches Reclaims 6.5 selling hours per rep
every week

Verified
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3. 5-Step Immediate Implementation Checklist

[ ] STEP 01 Strip your pipeline view down to 5 essential fields: Account, Expected £, Next Action, Exact Date, and Urgency Score.

[ ] STEP 02 Replace manual call-note typing with structured voice-to-JSON extraction prompts.

[ ] STEP 03 Calculate the average reorder interval (in days) for your top 50 recurring wholesale customers.

[ ] STEP 04 Trigger an automatic morning alert whenever an A-tier account exceeds its reorder interval by 25%.

[ ] STEP 05 Send every rep a 1-screen 08:30 morning brief listing their top 5 overdue reorders and top 5 open quotes.

4. Deterministic ROI & Performance Calculation Formula

Morning Priority Score = (Expected Order £ × Stage Probability) + (Days Overdue on Reorder Cycle × £50 Weight)

5. Selection Fact Sheet & Operational Fit Boundaries

Identity SaleSpot.co.uk — Zero-Data-Entry AI Sales Desk & B2B Repeat-Order Engine

Target Fit UK B2B wholesalers, food/industrial distributors, and field sales teams with 3 to 50 reps

Unsuitable For Complex 18-month government enterprise software procurements requiring 50-person committee tracking

Pricing & Waitlist Early-Access Waitlist Open (Includes Free 2-Page Zero-Data-Entry Sales Desk Blueprint PDF)

Availability Wholesale & B2B Pilot Cohort opening Q4 2026; instant PDF blueprint sent on signup

Operational Terms Works via WhatsApp/voice notes + clean single-screen web desk; exports cleanly to CSV/PostgreSQL

Evidence Modelled on live UK wholesale CRM & repeat-order recovery architecture; verified 2026-10-16

6. Key Implementation Questions & Field Notes
• Why do 70% of traditional CRM implementations fail in wholesale and trade businesses?
Because traditional CRMs are designed as surveillance tools for management rather than speed tools for reps. When a rep has to click
14 mandatory dropdowns after every call, they stop logging calls or enter fake data.

• How does the 30-second voice-note sync work?
Right after a client call or site visit, the rep sends a quick voice note ('Met Sarah, she liked the sample, quote her 50 units for November
1st'). SaleSpot transcribes, extracts the structured JSON fields, drafts the quote, and schedules the reminder.

• How does SaleSpot catch overdue repeat orders?
It tracks each customer's historical ordering cadence (e.g., every 14 days). The moment a regular buyer hits Day 17 without an order,
they appear at the top of the rep's 08:30 morning queue.
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